HOW WE WORK
~ WITH CLIENTS




LET'S WORK
TOGETHER

AND INSPIRE EACH OTHER
TO CHANGE THE WORLD




IT STARTS WITH A
CONVERSATION,
GETTING TO
KNOW YOU AND
THE BUSINESS
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LET'S SEE

__ WHETHER WE
=*.  CONNECT
AND WHAT

» YOU NEED




LET'S CHAT ABOUT

* Your dreams and goals.

« What frustrates you?

» What has worked well for you?

« What is holding you back?

» What you need to do to overcome these obstacles?
» How you take your business to the next level.
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WE WILL EXPLORE

» What you personally want out of the business.

« What causes you stress and how to overcome this. ré

« We will review your business and operations and scan your busmess It ‘
« We look at your success DNA and make suggestions.

« We look at the value you are creating and your options down the track of
selling or exiting the business. N
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BUT MOST
OF ALL

WE'LL GIVE YOU
CONFIDENCE, WELL
MOTIVATE YOU AND WE
WILL SET A PLAN TO TAKE
YOU AND THE BUSINESS
TO THE NEXT LEVEL.




WE WORK
AS A TEAM

YOU ARE AN EXPERT IN THE
BUSINESS...

WE ARE AN EXPERT IN THE
SYSTEMS AND PROCESSES
TO DRIVE YOUR BUSINESS.




WE'LL KEEP THE S
. | ——
ACCOUNTABLE azans

» How to hit your numbers each month.
* How to keep aligned to a growth path.
» How to keep your employees accountable.
» How to setup a monthly scorecard and action plan.
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“IT'S NOT THAT
WE NEED NEW
IDEAS, BUT WE
NEED TO STOP
HAVING OLD
IDEAS.”

EDWIN LAND



WE USE A
METHODOLOGY
THAT HAS BEEN
USED AROUND
THEWORLD

/’\ | Illllll' %
WITH TENS OF THOUSANDS OF :::::::Eﬁ:’;
BUSINESS OWNERS DEVELOPED

BY THE INSTITUTE OF ADVISORS kAN “ ‘




LET'S WORK
TOGETHER

AND INSPIRE EACH OTHER
TO CHANGE THE WORLD
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